
 

220U Rehab, Lease-Up & Stabilization 

The Challenge 

65% physical vacancy 

Unfinished Rehab project on 6 buildings in portfolio 

from preceding foreclosed ownership entity 

One building completely shut down for 3 years 

Over $300k in past A/P to resolve 

Must transition existing resident to paying for their 

own utilities to become profitable 

4 sites spread from eastside to west side of Detroit 

For a free property consultation, call Joseph Brophy directly at 248.246.7203 

The Solutions 

Implemented effective mktg plan and complemented 

with effective leasing staff and practices 

Created community with ongoing calendar of events, 

newsletters, and use of ócommunity advocatesô 

Re-commissioned vacant building with mini-rehab 

Transitioned to tenant paid utilities (one at a time) 

Negotiated deeply discounted pay-offs on past A/P 

 

The Results 

Achieved 99% occupancy in 5 months!   

Have averaged monthly collections of $95k on a gross 

rent potential of $105k since stabilization in Jan ó10 

Transitioned all residents to pay for their own utilities 

over 6 month period enhancing monthly NOI by $15k 

Took portfolio from a negative NOI to approx $400k 

annual NOI 

4 Detroit MI Sites spread across 10 buildings ðW. Chicago, East Jefferson and Schaeffer. 


