management

6 sites throughout Royal Oak, Ml totaling 175 apartments

The Challenge

« 63% physical vacancy

« Poor quality of applicant relative to sub-market

« Lack of property Oappea
tion

« High turn over rate
« Extensive deferred maintenance

The Solutions

« Created unique features in each of the 6 sites, enhanc-
ing property appeal to applicants

« Implemented aggressive marketing plan to up-scale
prospective residents

« Cost effectively enhanced bldgs with models, contem-
porary paint, fixtures and upgrade menu for more rent

« Increased quality of maintenance services

The Results

« Averaged over 94% occupancy, and less than 3% bad
debt since stabilization

« Increased new lease rents by as much as $125 per
month with upgrade menu program (in a down market)

« Decreased turn-over rate with great service.

For a free property consultation, call Joseph Brophy directly at 248.246.7203



